“Rough ideas not polish, animatic communication

"

tools for graphic design students




Abstract:

* The current generation of graphic design students appear to be changing, many
arriving with significant digital skills, and aversion to risk and experimentation. Students
frequently focus on the final polished designs, over idea generation and prototypes.

* A recent annual year 1 animation project, at a large UK BA graphic design course,
seeks to address this by demonsirating the importance of developing ideas and




The current generation of graphic design students
appear to be changing, many arriving with significant
digital skills, and aversion to risk and experimentation.

* In his article “De-Schooling Art and Design: lllich
Redux” Hardy (2012) references views on risk taking:

* ‘The only sure way to avoid making mistakes is to have
no new ideas’ (Albert Einstein)

‘Creativity is optimising your mistakes’ (Grayson Perry
2010)

 The need to embrace the scientific model where errors

‘yield the greatest advances’ (Kathryn Schulz 2010)
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Experimentation limited, final outcomes focused, limited
idea development effecting the quality of outcomes.

* We have in year 1 of NTU Graphic Design really noticed a shift in students over
the last few years
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* Nottingham Trent University, BA Graphic Design, Course
size 150 students in each year group

+ 2017/18 Cohort profile, 10 overseas, 140 Home/EU,

3% from A Level, 66% HND/Extended Diploma/ &
Foundation Art and Design | y

Innovative #animation tents. Combating today's strong sunlight in the beautiful
Waverley studio #innovation #GraphicDesign @NTUArtandDesign

* Hamilton’s Animation project involvement for 9
consecutive years

Project title: Whether the weather

Narrative Film & Animation

Names: EW/BF/JH/JP/HM/SS

Dates: MONDAY 16 MARCH - FRIDAY 18 MAY

Aims of the project

([ ] ([ ]
. To explore methods of working with narrative in moving image through the use of live action, stop frame,
hand drawn or digital animation.

Background

The ability to create work around a narrative (a story) is a key skill for a graphic designer or illustrator. The
objective of this brief is for you to investigate and explore a range of visual storytelling approaches to
communicate a series of words that are connected but may be distinctly different in meaning. Your task is
to build a narrative that enables these words to link together. You will be working with other people to
achieve this project.

The outcome should be produced using either stop-frame, hand drawn / digital animation or live action
approaches. You may work using one approach or a mix of techniques if you wish.

Learning Outcomes

[ [ ]
. 1. Research and apalyse relevant sources to inform and generate a variety of ideas.
, , 2. Develop and document a variety of visual communication methods to communicate ideas and thought
processes.
3. Show willingness to investigate and explore imaginative responses to design briefs. Weather words
4. Explore and investigate a variety of graphic skills, media, materials, techniques and technologies to
initiate and develop ideas.

5. Evaluate and select the appropriate media, materials and technologies to realise well-crafted final

5 [ ]
f ew C a S e s I n a g ro U p z?tPCI(;TZSnId manage independent and collaborative working practices. i Tornado

Clear
The brief H u mid

Working in a pair or a maximum of three in a group, devise a short animation or film that is @ minimum of .
30 seconds and a maximum of 60 seconds based on your given words. You will be given four words that Ar|d
relate to the weather and it is your job to fluidly communicate the personality of each word and the changes
in personality that each word brings to create a cohesive piece of work. SnOW
You may work with it in any way you like. Use any appropriate animation techniques and media to create

your narrative; drawn imagery, collage, mixed media, human form, 3D objects, photographic prints, found Breezy
images, typography, continuous motion, green screen, modelling, kinetic type and image, etc.

* Numbers of films , approximately 30 group films e o v

Week 1 Method of working M uggy FreeZing

- You have a message to communicate in a minimum of 30 seconds and a maximum of 60 seconds. |Cy TO rre nt|a|
From your given starting point do some initial research on your words. Come up with the narrative —
What's the idea? What's the story? Where is it set? Who / what are the main characters / features? F D k
Will it have a traditional structure of beginning, middle and end? Or is it more atmospheric or rOStY an

experimental? . .
. . Snowy Biblical
Create both storyboards and mood boards alongside each other, going back and forth between each
to establish both a sequence of shots. When considering storyboards begin with the key frames - sleet Ha il
the most important shots / images. Use the mood boards to experiment with visual styling, media y
and materials, technique and media.

Hot Stifling
Hurricane

Pikels Swallocking

Storyboards should include references for approximately how long each shot will be on screen, StO rmy
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Resources

Numbers of staff with days per week
This years’ emphasis compared to previous:

Previous years had made improvements in crafting
and professional execution , through staff emphasis,
resentations and wo

iect context, and what we did

differently this year
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What we did differently
this year

* Module leader wanted to try group sizes of 2 in a
group to ensure all students participated (all
students in group to participate)

* In previous years sometimes the rough work, from
~an 1st week half day, workshop had better

NTU Graphic Design @ntugraphics . 5 May 2016

Even more! from year 1 #GraphicDesign students one day #PostltNotes #animation
project #NTUart @3M @3MNewsroom

10003300  DSC_0332 |

NTU Graphic Design @ntugraphics . 5 May 2016

Year 1 #GraphicDesign students one day #PostltNotes #animation project #NTUart




What we decided to teach them

» Aimed this year to improve the idea
communication in final films

 Greater emphasis on storyboarding more
than in previous years

» Changed deliverables to focus on clear
communication with films minim length of |
- seconds and a maximum length ot 60 = il
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NTU Graphic Design @ntugraphics . 12 \ay 2016

Year 1 #animation #film projects in production today #GraphicDesign #NTUart
@creativecloud




Animatic rough production half day
workshop

» Story boarding on its own often unpopular with
students (and designers?)

* The animatics came about as part of Adobe
Premier workshops in the second and third week
of the project

* Animatics were a surprise - we did them primarily
to teach Premier early on in the project

* Never expected the animatics to be so exciting
and effective for students

» Sound effects , BBC sound effects BETA released:
extensive collection with strong search facility.




During production of films

IV\ q 0 o Mer/ g ntugraphics « Follow

ntugraphics Some more useful advice on
using some of our tripods for stop frame
animators in year 1 production mode . Here

ada NEAY o
T4 <
w S CDMV\ W ~  _ the Manfrotto MT290 with its horizonta
l' ke a R“ chk adjustable centre column for shootin

vertically down .A great bit of versatile kit by

: CAMEKA} — "w%!l"b\ bOOKS}q - @manfrottoimaginemore -

[ | ———>% N

#animation #stopframe #manfrotto
#manfrottotripod #ntuart

* Diagrams on the Now (NTU learning R

portal) and Instagram and Twitter
to support students

» Self governing bookable work
spaces.

g ntugraphics « Follow

ntugraphics Year 1 are in production mode
- some useful tips for their stop frame

—l'PCth\l/wl,\Uﬁd_)cbow'A animations . -
U - incate 1Hmoven ]

— can. MoV e\ \"94 #animation #animationtips #stopframe
#tripod #graphicdesign #ntuart




End of project, end of term Animation screening




Students asked “How did you find producing a 30 second to | minute ,
narrative communication? “

+ “Because it was short, it was harder, we really had to
focus on communicating the message in a short




Staff feedback

» “Really surprised how engaging the students found making an animatic from their
rough storyboards”

 “They were really excited in the Premier workshop, making animatics”

the story board move seemed to make it come alive for students”



What do to develop turther for 2018/19
and beyond

» Technical spec improve -see samples
screen shot ; showed the students at start
of screening what had been sent in

Here are some screen grabs of what was submitted




The ongoing question:

» How do we get all students to engage with focusing
d.eas andex erimenfatiqnfpr_ longer
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* Thank you
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mailto:jonathan.hamilton@ntu.ac.uk
http://www.vimeo.com/jonnathanhamilton

