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Fire Fighters Charity 
• Founded in 1943 
• Funding through voluntary income 

streams and some trading activity 
• Health and wellbeing support to 

the Fire and Rescue Service 
Community 

• Digital, residential and 
community-based services

• Reactive and proactive support 
• Person centred support – tailored 

to meet individual need
• Beneficiary base circa 300,000 



Health and Wellbeing within the Fire & Rescue Service (FRS) 
2023 Research Project – Key Findings

• Mental wellbeing was improved by work engagement, social support, resilient coping, and by 
both job and life satisfaction. 

• Mental wellbeing is negatively impacted by occupational stress, burnout, anxiety, depression, 
and stress. 

• Alcohol consumption was associated to low work engagement.
• Exercise was positively associated to work engagement, job satisfaction, perceived social 

support, life satisfaction, and resilient coping. It was also associated to lower levels of burnout, 
anxiety, stress, and depression. 

• Increased length of career was associated to experiencing more mental wellbeing challenges
• Increased sleep disruption was associated to poorer mental wellbeing. 
• There is a strong bias towards operational staff and traumatic stressors in FRS-specific 

literature, with strong gaps surrounding the non-operational roles. 
• Reciprocal relationship between general life stressors and work stressors; increase in one 

makes the other more difficult to cope with. 
• There is a need for a wide range of support offerings, particularly focused on prevention and 

health promotion, to address the different needs of all FRS staff. 



• Increase in the number of 
people seeking psychological 
support from the Charity 

• Increasing complexity of need 
• Notification to the Charity of 

deaths by suicide
• Office for National Statistics 

data 
• Norfolk cluster / FRS 

Independent Reports 
• FRS personnel exposure to 

suicide / suicidal behaviour 

PREVALENCE OF SUICIDE IN THE FRS 
COMMUNITY 



Experience or exposure to suicide by 
the Fire and Rescue Services

There are 53 Fire and Rescue Services (FRS) in the UK, each with different 
organisational structures, cultures, systems, responsibilities, and 
experiences. 

• People who work in the FRS, especially front-line and call centre staff, 
will experience high exposure to suicidal behaviour, with over 3000 
incidents a year attended related to suicidality (Home Office, 2024).  

• There is a general recognition of the impact of exposure and 
witnessing suicide on personal and professional life, mental health, 
and emotional distress (Lyra et al., 2021) and emerging evidence that 
appropriate response and support can prevent adverse outcomes 
(Abbate et al, 2022; Slade et al., 2019 ).  

• A need for differential postvention guidance for those bereaved by 
suicide from those who may have experienced the traumatic death or 
suicidal behaviour of an unknown person.  



Fire Fighters Charity 
Commissioned Suicide 
Prevention and Postvention

NTU team

• Prof Karen Slade

• Prof Rowena Hill

• Dr Jessica Dunn

• Sally Lopresti

• Dr Lindsay Thurston

• Tadgh Tobin

• Emma Smith

• Borna Loncar

• Rich Pickford

The Fire Fighters Charity commissioned NTU 
to develop good practice guidance on suicide 
prevention and postvention [response after a 
suicide] for their beneficiaries.

• First, we completed a literature and 
evidence review on good practice in 
suicide prevention and postvention – with 
a reflection on the experience of the Fire 
and Rescue Services.

• We aimed to develop good and practical 
guidance – available online - for a range of 
audiences to support and inform work on 
suicide prevention and postvention



Suicide prevention and postvention 
guidance:

Our approach to development

Collaborative approach: Steering group membership across 
NTU and the Fire Fighters Charity 
Advisory Group:  Academic and practice expertise reviewing 
all stages of the project

Evidence review: Over 400 pieces of literature cited (more 
reviewed) in the full report capturing both research and 
current good practice around suicide prevention, postvention 
and the experience of the fire and rescue services
Stakeholder engagement: Workshops with strategic, 
operational and therapeutic lead and feedback sessions with  
people with lived experience 



11 key elementsThe research& 
practice review we 
conducted 
concluded that these 
11 elements are key 
to good practice



The culture of the FRS

• A notable challenge in developing evidence-based guidance is that in contrast to fire personnel in 
other countries, e.g. USA, there is limited research on suicide or exposure to suicide among UK FRS 
personnel (ONS, 2022; Aldrich & Cerel, 2022; Brunsden et al., 2012). 

• The organisational culture has been described as closed and tight-knit, with members of the FRS 
tending to form close bonds with their colleagues (Hawker et al., 2011; Hill & Brunsden, 2003; Hill & Brunsden, 2009; Brunsden, 2012).

• However, within any hierarchical and predominately male organisation, a culture that perpetuates 
the firefighter ‘rescuer’ identity can happen. This culture, in principle, values emotional resilience 
and control but would not encourage emotional vulnerability and help-seeking (Brunsden and Hill, 2009; Brunsden 
et al., 2012). 

Language – 
conversational and 

‘their words’
Appeal to 

Camaraderie

Real examples 
& reflect 
context 

Stepping stones 
to action



Suicide prevention and postvention:
Resources

Available resources

• A series of webpages with detailed step-by-step 
guidance, including four films or animations covering a 
range of scenarios.

• Managers Guide (including people professionals)

• Senior Leaders guide in the event of a suicide 
[postvention]

We will now briefly take you through those resources





https://www.firefighterscharity.org.uk/
how-we-can-help/suicide-prevention

https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention


https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention


Postvention after a suicide



What is postvention?
Suicide postvention refers to actions taken after a suspected death by 
suicide to support people who’ve been affected and to help prevent 
further deaths by suicide.

In the workplace, its aims are: 

• To provide appropriate information about the death of a colleague and 
avoid misinformation or rumours. 

• To offer support to employees who are bereaved by suicide and help 
them deal with grief and any difficult emotions and trauma they may 
experience. 

• To address the stigma that is associated with a death by suicide. 

• To stabilise the environment, restore some semblance of order and 
routine and support employees to return to a state of normality. 



https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/postvention-responding-after-a-suspected-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/postvention-responding-after-a-suspected-suicide


https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/witnessing-or-being-present-at-a-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/someone-i-know-has-died-by-suicide


https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/communicating-with-a-child-about-a-suicide


Wide range of Sources of Support

https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/sources-of-support
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/sources-of-support


Managers 
Guide



https://www.firefighterscharity.org.uk/wp-content/uploads/2023/09/OSN287_Firefighters_Suicide_Prevention_Brochure_AW%E2%80%93interactive.pdf


Managers Guide: Six questions

1. Am I cultivating a compassionate culture in which 
people feel safe to talk about their personal 
experiences and concerns?

2. Do I understand experiences of suicide?
3. How am I facilitating staff engagement in appropriate 

training and awareness opportunities?
4. Where can I refer people to access support? 
5. How am I supporting the development of a suicide 

prevention organisational culture?
6. Do I understand how to respond after a death by 

suicide (postvention)?







Senior Leader 
postvention guide

https://www.firefighterscharity.org.uk/wp-content/uploads/2024/05/OSN287_FireFighters_Briefing_doc_AW_ONLINE-M.pdf
https://www.firefighterscharity.org.uk/wp-content/uploads/2024/05/OSN287_FireFighters_Briefing_doc_AW_ONLINE-M.pdf
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• Launched 1st Nov  2023
• CAMS model 
• 173 callers 
• 60% operational personnel 
• Ages range 18 – 65+ (67% 

of callers within the 30 – 
59 age bracket)

• Key presenting Issues: 
Relationship breakdown 
Health issues                   
Drug / alcohol misuse 
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Highlights & achievements – 2023/24 BENEFICIARY SERVICES

CRISIS LINE LAUNCH VIDEO



Further Information 
& Resources
Suicide Postvention pages & QR code:

• Managers Guide

• Senior Leaders Guide

Click on links below for further suicide prevention guidance:

• Suicide prevention guidance pages including further pages & videos on:
• Talking to someone about suicide
• Keeping someone safe when they’re having thoughts of suicide
• How to tell someone when you’re struggling
• Making use of ongoing support
• Safety planning
• I’m a child concerned about someone else
• I’m a child concerned about myself

https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/postvention-responding-after-a-suspected-suicide
https://www.firefighterscharity.org.uk/wp-content/uploads/2023/09/OSN287_Firefighters_Suicide_Prevention_Brochure_AW%E2%80%93interactive.pdf
https://www.firefighterscharity.org.uk/wp-content/uploads/2024/05/OSN287_FireFighters_Briefing_doc_AW_ONLINE-M.pdf
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/talking-to-someone-about-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/keeping-safe-with-thoughts-of-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/how-to-tell-someone-when-youre-struggling
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/making-use-of-ongoing-support
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/safety-planning
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/im-a-child-or-young-person-concerned-about-someone-else
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/im-a-child-or-young-person-concerned-about-myself


Questions
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