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Founded in 1943

* Funding through voluntary income
streams and some trading activity

* Health and wellbeing support to
the Fire and Rescue Service
Community
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* Digital, residential and
community-based services

* Reactive and proactive support

* Person centred support — tailored
to meet individual need

* Beneficiary base circa 300,000




Health and Wellbeing within the Fire & Rescue Service (FRS)

2023 Research Project — Key Findings

Mental wellbeing was improved by work engagement, social support, resilient coping, and by
both job and life satisfaction.

Mental wellbeing is negatively impacted by occupational stress, burnout, anxiety, depression,
and stress.

Alcohol consumption was associated to low work engagement.

Exercise was positively associated to work engagement, job satisfaction, perceived social
support, life satisfaction, and resilient coping. It was also associated to lower levels of burnout,
anxiety, stress, and depression.

Increased length of career was associated to experiencing more mental wellbeing challenges
Increased sleep disruption was associated to poorer mental wellbeing.

There is a strong bias towards operational staff and traumatic stressors in FRS-specific
literature, with strong gaps surrounding the non-operational roles.

Reciprocal relationship between general life stressors and work stressors; increase in one
makes the other more difficult to cope with.

There is a need for a wide range of support offerings, particularly focused on prevention and
health promotion, to address the different needs of all FRS staff.
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Increase in the number of
people seeking psychological
support from the Charity
Increasing complexity of need

Notification to the Charity of
deaths by suicide

Office for National Statistics
data

Norfolk cluster / FRS
Independent Reports

FRS personnel exposure to
suicide / suicidal behaviour




Experience or exposure to suicide by
the Fire and Rescue Services

There are 53 Fire and Rescue Services (FRS) in the UK, each with different
organisational structures, cultures, systems, responsibilities, and
experiences.

* People who work in the FRS, especially front-line and call centre staff,
will experience high exposure to suicidal behaviour, with over 3000
incidents a year attended related to suicidality (Home Office, 2024).

* There is a general recognition of the impact of exposure and
witnessing suicide on personal and professional life, mental health,
and emotional distress (Lyra et al., 2021) and emerging evidence that
appropriate response and support can prevent adverse outcomes
(Abbate et al, 2022; Slade et al., 2019 ).

* A need for differential postvention guidance for those bereaved by
suicide from those who may have experienced the traumatic death or
suicidal behaviour of an unknown person.
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The Fire Fighters Charity commissioned NTU
to develop good practice guidance on suicide
prevention and postvention [response after a
suicide] for their beneficiaries.

e First, we completed a literature and
evidence review on good practice in
suicide prevention and postvention — with
a reflection on the experience of the Fire
and Rescue Services.

* We aimed to develop good and practical
guidance — available online - for a range of
audiences to support and inform work on
suicide prevention and postvention
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Suicide prevention and postvention
guidance:
Our approach to development

Collaborative approach: Steering group membership across
NTU and the Fire Fighters Charity

Advisory Group: Academic and practice expertise reviewing
all stages of the project

Evidence review: Over 400 pieces of literature cited (more
reviewed) in the full report capturing both research and
current good practice around suicide prevention, postvention
and the experience of the fire and rescue services

Stakeholder engagement: Workshops with strategic,
operational and therapeutic lead and feedback sessions with
people with lived experience

Nottingham Trent
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The research&
practice review we
conducted
concluded that these
11 elements are key
to good practice
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Understanding Rlsk T‘“

11 key elements

. Support and Intervention:
7

Unclerstandmg Suicide:

Creating a Suicide Prevention
Organiﬁanonal Culture:

; Fire scu€ Seetor
. Suicide P{revenhonf Postvention

~Suicide Pos‘wentlon

Framework ™ Learning from Death:

Tackling Stigma and Mlsconcep'llon

Tralnlng and Awareness:
10

Identifying Risk of Suicide:
5

Communication about Suicide:

Immediate Response to M
a Concern: 6



* A notable challenge in developing evidence-based guidance is that in contrast to fire personnel in
other countries, e.g. USA, there is limited research on suicide or exposure to suicide among UK FRS
person nel (ONS, 2022; Aldrich & Cerel, 2022; Brunsden et al., 2012).

* The organisational culture has been described as closed and tight-knit, with members of the FRS
tending to form close bonds with their colleagues (Hawker et al., 2011; Hill & Brunsden, 2003; Hill & Brunsden, 2009; Brunsden, 2012).

* However, within any hierarchical and predominately male organisation, a culture that perpetuates
the firefighter ‘rescuer’ identity can happen. This culture, in principle, values emotional resilience

and control but would not encourage emotional vulnerability and help-seeking (srunsden and Hill, 2009; Brunsden
et al.,, 2012).

Real examples Language — .
Appeal to & reflect conversational and Stepping stones

Camaraderie context ‘their words’ to action



Suicide prevention and postvention:
Resources

Available resources

* A series of webpages with detailed step-by-step
guidance, including four films or animations covering a
range of scenarios.

 Managers Guide (including people professionals)

* Senior Leaders guide in the event of a suicide
[postvention]

We will now briefly take you through those resources

Nottingham Trent
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HOMEPAGE HOW WE HELP DONATE GET INVOLVED ABOUT US LATEST SHOP MYFFC

Charity
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Suicide prevention

HAVING THOUGHTS swings  Fire Fighters Charity

c‘all. Orlslsl.lne . Crisis Line
0300 373 0896

e irfightarscharity orgukcrisis

| Everyone can help to
&4 prevent suicide

This

https://www.firefighterscharity.org.uk/
how-we-can-help/suicide-prevention
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Next steps

I'm concerned I'm concerned
about myself about someone else

I'm a child I'm a child
concerned about concerned about
someone else myself

Managers' Guides

Managers' Senior Leaders'
Guide Guide



https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention

Postvention after a suicide

Nottingham Trent
University



What is postvention?

Suicide postvention refers to actions taken after a suspected death by
suicide to support people who’ve been affected and to help prevent
further deaths by suicide.

In the workplace, its aims are:

e To provide appropriate information about the death of a colleague and
avoid misinformation or rumours.

e To offer support to employees who are bereaved by suicide and help
them deal with grief and any difficult emotions and trauma they may
experience.

e To address the stigma that is associated with a death by suicide.

¢ To stabilise the environment, restore some semblance of order and
routine and support employees to return to a state of normality.




Postvention:
Responding after
a suspected
suicide

Suicide postvention refers to actions
taken after a suspected death by
suicide to support people who've been
affected and fo help prevent further
deaths by suicide.

After 6 suspected suicide, it's important thet we consider specific
actions and support. This is because suicide can be associa

with stigmas and emotions t

and coping, and it can be

to know how best to pond. A sing

people, and good po i

averyone.

ough suicide po

Click to expand the headings below for more information about

postvention.

» What are the effects of suicide?

» What does postvention involve?

» What's an inquest, and how can people be supported?
Gordon and John's story

Qa.j ﬁ.reﬁghterz- discuss grief after colleague’s suicide
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b
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Further guidance

We understand that people's experiences will vary hugely, and
there's no one way to grieve or cope. We have further guidance
available to help you understand more about what you can do and
the range of possible support options. Please click on an
appropriate tile to find out more:

I've lost someone I
knew to suicide

I've experienced or
witnessed the
death of someone I
did not know

Ineedto talk
to a child
about suicide

I'm a manager or people

the workplace
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https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/postvention-responding-after-a-suspected-suicide
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Witnessing or
being present at
a suicide

Some people, in the course of their lives

or job roles, may encounter suicide in

action - known ag wiinessing a suicide.

This might involve being present during

the suicide, being the first person on the

scene after it’s happened, or taking a call from someone who’s about to
attempt suicide.
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Someone I know
has died by
suicide

Losing a friend, colleague or loved one

to suicide can be difficult, and it can

bring complicated emotions. This page

may help you during this time. It

explains what support is available fo

you or others who've experienced a loss by suicide.

by
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https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/witnessing-or-being-present-at-a-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/someone-i-know-has-died-by-suicide

Communicating
with a child about o>
a suicide

The death of a friend or loved one by
suicide is a very difficult time fora '
child. This section eontains advice on

how to communicate with a child after a
suicide.

Often, we try to protect children from difficult times and izsues, but
resesrch suggests that it can help a child if they're involved in
conwersations around suicide, loss and grief.

Top tips for communicating with a
child about a suicide

= Be honest - keeping secrets or hiding information can cause
problems later down the line.

= Beconsistent - inconsistent information may make the child fesl
ike they're being lied to.

= Encourage questions - answer them honestly, including talling
them if you don't know the answer.

= Tell them as soon a8 possible - withholding information leaves
room for them to find out from another source or for rumours to
develop.

= Use age-appropriate language - matching your language to their
comprehension level can really help them process and
understand what's heppening,.

1 Notti
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https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/communicating-with-a-child-about-a-suicide

Wide range of Sources of Support
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Sources of
Support

You can find support for mental
wellbeing and suicide-related issues
from the organisations listed below.

Bear in mind that the services listed here offer support both for
people who are struggling and for those who are supporting them.
They can talk to you about your worries, offer support or advice on
how to cope, as well as ideas on how to help someone else.

Health Service
Seeing your GP

Your GP will provide the best way to access a
range of health and mental health options
available. They can discuss the best options
for you, including,

Medication - which can help to stabilise your mood so that you can
focus on other aspects of your life including addressing practical
concerns or be able to engage in counselling.

Counselling or mental health services - where you can talk openly,
in a safe space, and learn new skills to help you cope with your
feelings and thoughts.

Health Service Mental Health crisis services

If your query is urgent, public health care provider's website can
help you find 24/7 support and advice specific to your local area. Te
find local services, click on your country of residence: England,
Scotland. Wales, or Northern Ireland.

Suicide crisis

and support with % Fi}'éEFighters
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Suicide prevention
and postvention guidance
Checklistsfor managers and

people professionals
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About this guide

About
this guide

This guide, which

has been developed

by The Fire Fighters
Charity in conjunction
with Nottingham Trent
University, is designed
for managers and
people professionals.

It is designed to provide
an overview of good
practice in regard to
suicide prevention in
the workplace, as well
as information on how
to respond and work to
both suicide risk and
events after a suicide
(known as postvention).

It ks aimed at anyone with supervisory
or leadership responsibilities, and it
reflects, where evidence is available,
on the fire and rescue service [FRS)
context. This guide begins by setting the
context and importance of these roles
in managing suicide prevention and
postvention within your organisation.
Would you know how to develop
suicide prevention and postvention

in the werkplace? An essential list

of General Questions for your
Organisation will guide you in
shaping the workplace and facilitate
appropriate courses of action.

Two detailed checklists for prevention
and postvention follow, outlining what
to lock out for and how to ensure

that there is effective leadership

and procedures in place, Additional
respurces for accessing immediate
and longer-term support are provided,
and reference to additional information,
including through The Fire Fighters
Charity, to suit your needs.

The Guide's purpose is to provide both

managers and people professionals

with quick and easy accass to

infarmation about:

+ understanding suicidal thoughts
and suicide;

« identifying suicide risk factors and
Warning signs,

= strengthening protective factors;

+ talking about suicide, responding
and signpasting support;

= building healthy and constructive
organisational cultunes;

+ gliminating stigma;

+ using language surmounding
suicide responsibly;

+ managing after a suicide
(postvention); and

+ recognising the importance of
self-care when supporting others.

This guidance may also be helpiul
after an attempted suicide.

Table of
contents

The role of managers and people professionals
in suicide prevention and postvention

Section A: General questions for your organisation
Section B: Suicide prevention and postvention checklists

Section B1: Suicide prevention checklist
Suicide risk factors
Life experiences and triggers
Protective factors
Warning signs
Talking about suicide with individuals
Immediate response to a concern, and available support
Organisational support
Fostering a suicide-protective culture
Tackling stigma
Language
Organisational culture

Training and awareness

Section B2: Suicide postvention checklist
General response framework for suicide postvention
Acuteimmediate phase
Box 1: Good practice for communicating after a suicide
Short-term/recovery phase
Longer-term/reconstructing phase

Additional postvention resources

Appendix A: Card with support options

Appendix B: Evidence Review

Table of contents


https://www.firefighterscharity.org.uk/wp-content/uploads/2023/09/OSN287_Firefighters_Suicide_Prevention_Brochure_AW%E2%80%93interactive.pdf

Managers Guide: Six questions

Am | cultivating a compassionate culture in which
people feel safe to talk about their personal
experiences and concerns?

Do | understand experiences of suicide?

How am | facilitating staff engagement in appropriate
training and awareness opportunities?

Where can | refer people to access support?

How am | supporting the development of a suicide
prevention organisational culture?

Do | understand how to respond after a death by
suicide (postvention)?

Nottingham Trent
NTU University



Section B2:
Suicide postvention
checklist

Postvention refers to actions Postvention, to a greater or lesser extent, covers all people who

that are taken after a death are aware of a suicide, including those who knew the individual,
witnessed the suicide or became aware of it from reports.

by suicide. It is a critical There is a raised risk of displaying signs of trauma or future
aspect of responding to all suicide behaviour when affected by suicide
of those who are affected This section provides an overview of a response framework
by a suicide, as it can he|p for managers that can be used to support good practice

i . . in postvention after a suicide. Preparation by the organisation
the recovery process for will be necessary to ensure that the framework can be
these individuals and the implemented when needed.
work place com munity, There are two good-quality resources available that can
and it can reduce the be suggested to anyone affected by suicide:

likelihood of clusters. The Hel t Hang a resource for people who have
been bereaved through suicide or other unexplained death,
and for those helping them. The guide can be viewed online
or downloaded.
First Hand is an organisation that is there for anyone affected
by witry the suicide of a person they did not know.
This may be because somecne happened tobe ata
particular location or because their job involves responding
to these incidents.
often a crucial element after any death,
0 J) provides additional, more detailed,
guidance on how to communicate after a suicide,

There is a raised risk of displaying
signs of trauma or future suicide
behaviour when affected by suicide

Nottingham Trent
NTU University
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General response framework for suicide postvention®

The following steps ane recommended as actions that mansgers and’
or people professionalz can take after a death by sulcide. Some of thess
princioles can alao be applied to a suiclde attempt.

Acutefimmediate phase

Immediately after a death by suicide, common reactions include mxed
emations (e.g. sadness with anger), shock, grief and they may includs
sameans guestianing whether they could have preventad the sulcide,
leading to guilt or snciaty.

Coordinate

Caontain the situation; preferably a senlor maneger should coordinate
the response including engagement with the family, collesgues of the
deceased and practical implications. [Note thaf this iz not a family
laigson officer which e affocated by the pofice]. This should preferakbiby
e someons wind did not know the individual well Plan for a pericd of
dizruption and adjuatrment.

Further detalls on communicalion ans proviged in Box 1.

Maotify with respect
Communicate news of the death while protecting the privacy of the
deceased employes and their loved ones.

Communicate
Feduce the potential for contagion and mizinformation by getting in front
of the news and baing proactive amd messured in communication.

Suppaort

Eatablish and provide appropriate immediate support, including wark
adjustments, a safe place and time for staff to talk. Sensitively promaote
the availsble support on offer including wellbeing services for affected
staff including signposting helplines. Ensure support e provided 1o
managers sround having conversations with staff about the death.
Compazsionately review the wellbeing of each person affected by the
death. Wheare appropriate, offer practical assistance to the family, e.g.,
regarding financial matters or funeral arrangements.

Opt-out instead of opt-in aupport provision {Le. everyone s provided the
suppart but may decline) may be beneficial due to the potential stigma
regarding help-sesking after a suicide.

! Sousoe (adapted): Carson J Spencer Foundation, Crisis Care Mebsork, Mational Aoton
Allanos for Suinide Presemiion and Amenican Assoocation of Suitidology (20131 & maragers
gt 50 sultide posteemion in the workplace: 10 action sheps for dealing with the aftermath
of sulcide Demver, OO Carson J Spenoer Foundation

Box 1:
Good practice for
communicating
after a suicide

The style and content of communication after a suicide
are important when informing employees and others of a
suspected suicide and to support the postvention approach.

Good practice includes:

Who should communicate
about the death?

+ individuals should, whene posaible,
be prepared (and if possible, trained)
to communicats the news, with HR
and line managers understanding how
to communicate with the family.

« when the person iz known, the maws
can be best received coming from a peer
of team leader, or someons with aimilar
lived experience.

+ oranization-wide or external
communications are best provided
by a senior manager.

+ thoze communicating should receive
wellbeing support following difficult
conversations.

Who should be
communicated with?

" ponsult with the deceased's next of kin and,
where possible, respect their wishes,

+ broaden the circlke first to inform thoae
who wiould have known the individual
e.g. their t2am and manager before the
wider workplace.

where pessible, send out communication to
the wider warkforce at an early cpportunity
that an event has occwred (even if you can't
share circumatances or detalls) to reduce
unhelpful speculation, contacts, soclal media
poSts Or pressure on team membens or the
decessad s family.

ersure key stakeholders are informed prior
to the media.

if cormmumicating with a child. da not delay
oo long. Communication should be honest,
consistent, and appropriate to age and
comprehenzion level.




Suicide postvention
for senior leadership

Things to know and do

Karen Slade, Rowena Hill,
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significant responsibility and pressure
WhHen your service expernences a
death by suicide. This guide has been
produced for you as a group to gather
the learning from our work with NTU
50 you have a guide on the key things
to consider, do and reflect on when you
need it. It should give you an overview
of a response framework that can

be used to support good practice

in postvention after a suicide.

What is postvention?

Peostvention refera to actions that are taken aftera
death by suicide. It s a critical aspect of responding
to all of those who are affected by a suicide, as it can

rery process for these individuals and
the wiorkplace community, and it can reduce the
likelinood of clusters.

What are the effects of suicide?

Suicide can affect pecple In many ways, and thiz wil
b personal to each individual, Everyone will have had
a different relationship with the person wiho has died,
and they will alao be affected by what eles | going on
at the time, as well as what support i avallable.

Whemaver scomeons dies, it can be overwhelming,
Trere can be many differant and Intense feelings
Inwalved, including grisf, disbelief and sadne:

among athers. However, the process of grieving and
coming to terms with the death, as well 23 getting
support after & suicide, can be complicated by
feslings of guilt, rejection or anger. Thene are alao
often many questions that just can't be answered.

People who don't perzonally know the peraon can
also be affected, especially if the person wiho died
was a high-profile or If they recognize something
about themsebves in the pereon who died.

As with all grief, thers will be a period of meaning-
rmaking after & auicide as peaple try and make senze of
the desth. After & suicide, it can be difficutt to understand
or make sense a3 sukcide s complex and peracnal It cen
also be difficult to talk about the loes or people may
fesl a senze of reaponaibility 0 not preventing the
death, which make it more difficult to grieve or adapt
to the losa. However, with the right aupp eaple

Sometimes, after a sulcide, it can feel like you've got
to |ust carry an with work, put others fiest, or nat show
that it has affectad you. But this can mpact haow well
YU Cope — now of In the future. It can also be helpful
to cthers who have been afiectad if you share that the
experience has had an emational iImpact on you oo

There are two good-quality resources avallable that can
be suggested to amyone affected by suicide that you
showkd have avallable for yourzelf and youwr collesgues:
[ l= a resource for peaple
wia have been bereaved through auicide ar otiher
unexplained death, and for those helping them.
First Hand s an crganisation that is there for anyons
affected by being present at the suicide of a person
tney clid Mot knoae

This guidance draws from detalled guidan
anline from The Fire Fighters Charity
Inzluding & W ST

Have you considered?

' wisible leadership can make & difference -
acknowledging that it's OK to be affected,
reassuring others and admitting that you
might not have all the answers.

« acknowledge your own feelings and If affected,

show colleagues and staff that talking about suicids

and accessing informal or formal support is a
positive action.

" plan for support structures for senior or Bolated
managers e.g. a peer buddy system or with
external services.

v work in partnership with the wider leadership team,
as postvention after the death of a colieague as it
impacts all levels of an organisation. Anyone may
be affected by the death. including senior or other
managers andfor thoss who did nat know the
person who died personalhy.

" It can b= a difficult time when managing your
own emations whilst providing support to othens
and continuing services, so finding a balance
will be Important.

' enzure that there is a communication strategy
regarding how information will be passed on
and how to talk about suicide safeby.



https://www.firefighterscharity.org.uk/wp-content/uploads/2024/05/OSN287_FireFighters_Briefing_doc_AW_ONLINE-M.pdf
https://www.firefighterscharity.org.uk/wp-content/uploads/2024/05/OSN287_FireFighters_Briefing_doc_AW_ONLINE-M.pdf

Launched 15t Nov 2023
CAMS model

173 callers

60% operational personnel

Ages range 18 — 65+ (67%
of callers within the 30 —
59 age bracket)

Key presenting Issues:




Everyone who features in this film has been impacted
in some way by suicide or poor mental health



Further Information )%)/Fire Fighters
& Resources | charity

pages & QR code:

Click on links below for further suicide prevention guidance:

including further pages & videos on:
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https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/postvention-responding-after-a-suspected-suicide
https://www.firefighterscharity.org.uk/wp-content/uploads/2023/09/OSN287_Firefighters_Suicide_Prevention_Brochure_AW%E2%80%93interactive.pdf
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https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/talking-to-someone-about-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/keeping-safe-with-thoughts-of-suicide
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/how-to-tell-someone-when-youre-struggling
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/making-use-of-ongoing-support
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/safety-planning
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/im-a-child-or-young-person-concerned-about-someone-else
https://www.firefighterscharity.org.uk/how-we-can-help/suicide-prevention/im-a-child-or-young-person-concerned-about-myself
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