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Self-Ratings of Engagement "_él

—| feel engaged in my job —| feel engaged with my Team/Colleagues
—| feel engaged with my Line Manager —| feel engaged with my Organisation
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Before Pandemic During 2022 2023
Reflecting back in 2022 Now Now 5




Overall Overall, how satisfied are you with your organisation as a place to work?
y y g »
Satisfaction 5-point scale from Very Dissatisfied (1) to Very Satisfied (5)

Loval | plan to be working for my organisation three years from now

y ty 5-point scale from Strongly Disagree (1) to Strongly Agree (5)

Advocac | would recommend my organisation as a great place to work
y 5-point scale from Strongly Disagree (1) to Strongly Agree (5)
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UK Engagement Levels %

EFS Employee Engagement Index
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Comparison of Engagement Levels 'EE'

Changes 2023
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Reflecting back:- BEFORE Reflecting back:- DURING 2022 2023

Pandemic Pandemic
(self rated in 2022) (self rated in 2022) 9






Engagement Indices are highly correlated =

Overall, how satisfied are you with your organisation as a place to work?

EFS || plan to be working for my organisation three years from now Correlation Coefficients
Spearman’s rho

| would recommend my organisation as a great place to work

| am proud when | tell others | am part of my organisation ngi"l:e NHS UWES

| would recommend my organisation as a great place to work
Civil EFS 0.8 0.7 0.6

| feel a strong personal attachment to my organisation

Service
My organisation inspires me to do the best in my job Civil Service | na 0.7 0.7
My organisation motivates me to help it achieve its objectives
NHS na 0.9
| look forward to going to work
NHS | am enthusiastic about my job UWES =

Time passes quickly when | am working

At my work, | feel bursting with energy

UWES-3 | am enthusiastic about my job

| am immersed in my work




Engagement Indices are highly correlated =

B Top 20% ™ Mid-High BTYPICAL 20% = Mid-Low ® Bottom 20%
48%

The amount of stress in my job is
manageable

56%

My organisation cares about my
overall wellbeing

7%
2%

57%

My company has a good company
culture

| 5%
|1%

61%

| feel engaged with my
Organisation

-
X
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All graphs show %

Strongly Agreeing




 ORGANISATIONAL
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Engagement Indices by Sector and Size %

B TOTAL ™ Public ®mPrivate ™ Third Organisation Size

3030 1,152 1,654 218 less than 25 m25-199 m200-999 m 1000+

70% 761 561 893
J0%

65%
65%

60%
60%

2% 55%

50%
EFS Index Civil Service NHS UWES EFS Index Civil Service NHS UWES

50%







People Issues in Strategic & Day-to-day decisions

Leaders Big Decisions Manager Day-To-Day

1L

The people issues (like engagement, culture, and well- The people issues (like engagement, culture, and well-
being) are sufficiently prioritised when my organisation's being) are sufficiently prioritised in the day-to-day decisions
leaders make the big decisions taken by my manager
49% at least 54% at least
50% AGREE AGREE 50%

45% 45%

B Strongly Disagree (1)

40% 40%

35% 35%

W Disagree (2)

30% 30%

25% 25%

B Neither (3)

20% 20%

15% 15%
M Agree (4)
10% 10%

5% 5%

B Strongly Agree (5)
0% 0%

Leaders BIG DECISIONS Managers DAY-TO-DAY



e
PEOPLE ISSUES AND OUTCOMES

Both
People Issue .
T EFS Index Worked when ill due to pressure from Manager
Agree
0,
2_16 Mixed responses Mixed responses
Mixed
42%
Neither/ Neither/Disagree (1-2-3) _ Neither/Disagree (1-2-3) _
Disagree
0% 20% 40% 60% 80% 0% 10% 20% 30% 40%
B Neither/Disagree (1-2-3) = Mixed responses M Agreement (4-5) B Neither/Disagree (1-2-3) Mixed responses M Agreement (4-5)



Impact of People Issues on Wellbeing

1L

o . m ENGAGEMENT ENGAGE
People Issues prioritised sufficiently EFS index FOR cEss
® Unmanageable Job Stress
* 26%

i~ 13%
11%

5%
Cannot Agree with Agrees Manager Day-  Agrees Leaders Big Agrees BOTH Managers
Either To-Day Only Decisions Only D2D & Leaders Big
(37%) (13%) (8%) Decisions

(42%)




 ORGANISATIONAL
PRACTICE



2022 EFS Survey Key Finding: Organisational Response

+ Meeting methods
Comms methods 3+ methods o
< + Training methods
Training methods 2+ methods =l
L + Comms methods
Online wellbeing offerings 4-5 methods

Meeting methods 3+ methods

q
Q

. Engaged with Organisation
Through
80% +o% \ e Pandemic
75% 7% —— 7 3+ -1%
65% —__65% g o
- i~
° —_— 59% = -11%
50%
45%
40% BEFORE DURING NOW
ENGAGE Pandemic Pandemic 2022
="' FOR SUCCESS 27




2023 EFS Survey: similar patterns emerging... %

ENGAGE
FOR
B None B None SUCCESS
B 1-2 methods 1 activity
B 3-4 methods B 2 activities
B 5+ methods M 3+ activities
X 80%
(D)
O
C 70%
m 60%
LL
L
50%
40%
30%
20%
10%
0%
# Engagement # Continuing # Wellbeing methods # Downtime
methods professional activities

development
methods




Don't Know's NONE
27% \ 27%

Unions and Staff Associations =

H NONE ® Union OR Staff Assoc

- 3.38
EFS ind
371 Union OR
g |IstaffAssoc
| 46%

l
[+]

Boss treats me fairly 4.14

# ENG methods 3.31 00%

. 1.97
# Learning methods 3.03 70%

60% 17%

1.98 0
2.82 50% % 41%

69% 45% 53% 66%

# wellbeing activities

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

51%
20% 39%
30%
10% 23% 21%

11% 13%

Public Private Third Under 25 25-199 200-999 1000+

B NONE mUnion OR Staff Assoc  ® Don't Know's




Champion Networks = |

70% 68%
60% 217 56%
52%
. L 5%
My organisation uses 42%
employee engagement 40% 35%
champions 30% 28%
(.e. staff network) to promote -
engagement in the Lo
organisation
0%
Public Private Third Under 25 25-199 200-999 1000+
Sector Size
100%
100%
90%
90%
80%
20% 80%
60% 70%
- 60% m Neither/Disagree (1-2-3)
40% 50% )
= Neither/Disagree (1-2-3) i mixed responses between
( } 30% 40% items
| t{dor5
Agreement (4 or 20% 30% W Agreement (4 or 5)
10% 20%
0% 10%
No champions CHAMPION No champions CHAMPION
network network 0%
No champions CHAMPION
Leaders BIG DECISIONS Managers DAY-TO-DAY network )




Hybrid working =

My organisation... My organisation...
B Has mandated staff return to the place of work for the whole week B Has mandated staff return to the place of work for the whole week
m Has mandated staff return to the place of work for part of the week m Has mandated staff return to the place of work for part of the week
|= encouraging staff to retumn to the place of work l= encouraging staff to retun to the place of work

W Supports hybrid working B Supports hybrid working
100%

Q0% 70%

B0% £ & £ -

: 65% 8 = S © 8 i

70% = ° %

3
G0% 60% ®
14% )
50% 2 Py
R A
40% o < 2 5 2 : "B 5
2 o

30% <o S

20% 48%

10% 45%

0% EFS Index Civil Service NHS UWES EFS Index Civil Service NHS UWES

Total Public Private PUBLIC PRIVATE




Impact of Champion Networks and Hybrid Working &

mENGAGEMENT mENGAGEMENT
EFS ind . . EFS ind
neex Hybrid Working stance neex

® Unmanageable Job ® Unmanageable Job

Engagement Champion Networks

Stress Stress
® 19%
° 18% * 18% ’
71%
o,
11% 11%
59%
56%
55%
Champions No champions Supports hybrid Encouraging return Mandating return
(52%) (48%) working /Mandating Part of (21%)
(58%) week

(21%)







Presenteeism and Job Stress !

B Worked lll 3mths  ® Unmanageable Job Stress
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60% =
>1% 49%

50%
40%
30% ;
20% 4% 1% 0% 6% 3%\
10%

0%

o

’

TOTAL
Public
Private
Under 25
25-199
200-999
1000+

Supports hybrid working

=
=
=
e
@
B
=]
e
b=
L1
@
[=T1]
£
1]
(1]
£
=
[=]
w
=
L

Mandated return for part of week
Mandated return whole week

Overall Sector Size Org Hybrid?



Presenteeism and Job Stress —

B Worked Ill 3mths B Unmanageable Job Stress
100%

90%

80%

68%

70%

58% 59%

60% 55%
49% 49% 52% 51% 50%

40%
30%

20% g
1% 4%

10%

0%
YES no YES no no YES YES no YES no

MANAGER Engagement Champions LGBTQ Health conditions Care Giving




Main outcomes - differences for LGB+ =y

B LGB+ M Heterosexual LGB+ difference
. «| g




Main item differences for LGB+ —

B LGB+ M Heterosexual LGB+ difference
Mgrs are as diverse -10%
Motivated by Org purpose -6%
Confident Org response ethics -
concerns
Change is well managed -5%
Important -5%
Comms honest & open -5%
67%
Manageable Stress - -3%
%

0% 10% 20% 30% 40% 50% 60% 70% 80% -15%  -10% -5% 0%




Wellbeing Outcome differences for LGB+ —y

WEHBEII‘IE outcomes B Heterosexual H LGB+

70%

58%

60%

50%

42% 41%

40%

30%

25%
18%

20%

10%

0%
Worked when unwell due Worked ill past 3 months % Due to Mgr Pressure Unmanageable Job Stress Long-Term Health
work stress (12mths) (worked ill 3mths) (WHO) Condition




Key Findings

* No movement
* Pick a measure that fits your organisation
* Proactive and visible action

* Importance of prioritising the people issues throughout the
organisation

* Variations in organisational size and sector
e Variations in employees
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ANY QUESTIONS?

.

Contact: sarah.pass@ntu.ac.uk or james.court-smith@stillae.com

LinkedIn: linkedin.com/in/sarahpass
Or linkedin.com/in/jcsbiostillae

..........................................................................................................................................
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