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SELF-RATINGS OF ENGAGEMENT "@

—| feel engaged in my job —| feel engaged with my Team/Colleagues

—| feel engaged with my Line Manager —| feel engaged with my Organisation
85%

81%
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76%
75%

73% —_— /3%

72%

70% 70%

66%

65%
65%\
61%

60% 61%

55%

Before Pandemic During 2022 2023
Reflecting back in 2022 Now Now




COMPARISON OF ENGAGEMENT LEVELS =

80% CHANGES IN
76% 2023

75%

70% 48% 5% -o-Self-Ratings
° average
65% 64%
. )
60% 62% 62% ===EFS index
oo | FEEL ENGAGED WITH...
© MylJob
50%
© My Team
5% © My Manager
Reflecting back:- BEFORE Reflecting back:- DURING 2022 2023 () My Organi sation
Pandemic Pandemic
(self rated in 2022) (self rated in 2022) 4



EFS EMPLOYEE ENGAGEMENT INDEX =

Overall Overall, how satisfied are you with your organisation as a place to work?
y y g P
W Pz e AN 5-point scale from Very Dissatisfied (1) to Very Satisfied (5)

100%
Loval | plan to be working for my organisation three years from now
y ty 5-point scale from Strongly Disagree (1) to Strongly Agree (5) 90%

80%

| would recommend my organisation as a great place to work 70%
-poil : i 62% 62%
5-point scale from Strongly Disagree (1) to Strongly Agree (5) () o

60% EEEEEN

Advocacy

50% Neither (3) = 50%

Simple average across the 3 questions: 40%
3.47 30%

20%

Converted to % to make it more intuitive: 10%
62% .

2022 2023




ENGAGEMENT INDICES ARE HIGHLY CORRELATED 'Ea

W Bottom 20% on EFS Index m Mid-low 20% W Typical 20% on EFS Index m Mid-high 20% B Top 20% on EFS Index

100% 96%
91% 89%

86%
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74% 75%
70%
64% 65%
60%
57%
54% 54%
34% 34%
I I 26%

90%

30% 78%
70% 67%
60%
51%
50%
40%
30%
20%

20%
10% I

0%

75%

65%

54%
27%

EFS Index Civil Service Index NHS Index UWES 3 Index | feel engaged with
my organisation’




PRIORITISING THE
PEOPLE ISSUES



RESPONSES TO BOTH LEADERS AND MANAGERS PRIORITISING THE %
PEOPLE ISSUES WHEN MAKING DECISIONS

100% )
00% 2in5
’ AGREE m Agree/Strongly Agree
80% / with BOTH questions
70%
60%
. Mixed responses to both
50% o .
21% questions
40%
30% N
20% 2in 5 m Neither/Disagreement (1-
DISAGREE 2-3) with BOTH questions
10% y

0%
Leaders and Managers sufficiently prioritising people issues




EFS ENGAGEMENT INDEX AND COMBINED RESPONSES TO LEADERS F:I

AND MANAGERS PRIORITISING THE PEOPLE ISSUES

1l

90%

80% 77%
70%
60%
60%
50% 45%
40%
30%
20%
10%
0%
Neither/Disagree (1-2-3) to BOTH Mixed responses Agree (4-5) to BOTH Leaders and
Leaders and Managers prioritising Managers prioritising people issues

people issues




IMPORTANCE OF PRIORITISING THE PEOPLE ISSUES =

B EFS Engagement Index ~ =@E=Unmanageable Job Stress

90% 30%
80% 26% 77%

25%
70%
60% °9% 20%
o0% 45%

15%
40%
30% 10%
20%

5%
10%

0% 0%
Cannot Agree with Either (37%) Agrees Mgr Day-to-Day ONLY Agrees Leaders Big Decisions Agrees BOTH Mgrs and Leaders

(13%) ONLY (8%) (42%)




' ORGANISATIONAL
'PRACTICES AND VARIATIONS
IN EMPLOYEE ENGAGEMENT



2022 SURVEY: WHAT ORGANISATIONS DID IN PRACTICE MATTERED

n

Q.
Meeting methods 3+ methods :OS + Meeting methods
Comms methods 3+ methods ()

< + Training methods
Training methods 2+ methods =l

L + Comms methods
Online wellbeing offerings 4-5 methods
. Engaged with Organisation

Through
Pandemic

79%
—  78%
75% 7
o,
’ 73% \// 74% -16
. - \ ‘

’ -3%
65% - 65%
60%
— 59%

55%

80%

-8%

Now vs Before

-11%

50%

45%

40% BEFORE DURING NOW
ENGAGE Pandemic Pandemic 2022
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COMPARING AVAILABILITY OF WELLBEING RESOURCES TO THE EFS E_.
ENGAGEMENT INDEX =

+15%

+12%

+10%

+5%

+0%

-5%

-10%

-11%
-15%
Employee  Occupational Mindfulness Wellbeing site  Access or  Online therapy Other NONE
Assistance Health Toolkits  with resources support for platforms
Programme developed for physical
staff activities



NUMBER OF WELLBEING RESOURCES AND IMPACT ON EFS %
ENGAGEMENT INDEX C

Availability of wellbeing resources Number of wellbeing resources available and
EFS Engagement Index
80%
73%
70% 68%
63%

00% 55%

50%
40%
30%
20%
10%

0%

m NONE available W 1-2 resources available

®m NONE available m 1-2 resources available
m 3-4 resources available  ® 5+ resources available M 3-4 resources available B 5+ resources available




 EMPLOYEE VOICE
~ METHODS
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+10%

+15%

DIFFERENCE BETWEEN AVAILABILITY OF VOICE METHODS AND EFS

ENGAGEMENT INDEX
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NUMBER OF VOICE METHODS AND IMPACT ON EFS ENGAGEMENT %
INDEX

Number of voice methods experienced by Number voice methods available linked to EFS
respondents Index

80%

3%
70% 68%

60%
57%

60%
53%
40%
50%
40%
30%
20%
10%
31%
m NONE m1-2 Methods m 3-4 Methods m 5+ Methods 0%

m NONE m 1-2 Available m 3-4 Available ® 5+ Available




 LEARNING AND
~ DEVELOPMENT METHODS
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NUMBER OF L&D OPPORTUNITIES AND IMPACT ON EFS ENGAGEMENT %
INDEX

Number of L&D opportunities available linked
to EFS Index

Number of L&D opportunities

13% % 80%

70%

72%
67%
60% 8%
50% 47%
40%
30%
20%
10%
0%

m NONE m1-2 Available m 3-4 Available m 5+ Available

28%

m NONE m 1-2 Methods = 3-4 Methods m 5+ Methods




~ SOCIAL ENGAGEMENT
ACTIVITIES



AVAILABILITY OF SOCIAL ENGAGEMENT ACTIVITIES AND IMPACT ON lTE.
EFS ENGAGEMENT INDEX C

+15%

+13%

+10% +10%
+10%

+5%

+0%

-5%

-10%

-10%

_17Z09
sy 13%

Social events held  Social events held at my Staff clubs (e.g. cooking, Other activities NONE
outside my organisation organisation book, craft)




NUMBER OF SOCIAL ENGAGEMENT ACTIVITIES AVAILABLE AND IMPACT %

Number of social engagement activities available Count of social activities available linked to EFS
6% Engagement Index
18% 90%
80% 77%
/1%
70%
60%
60%
52%
50%
40%
30%
20%
10%
0%
56% . . .
= NONE m 1 Activity available = NONE W 1 Activity available

m 2 Activities available W 3+ Activities available W 2 Activities available W 3+ Activities available




* SUMMARY OF RELATIONSHIP
* BETWEEN NUMBER OF PRACTICES
~ AND ENGAGEMENT



NUMBER OF PRACTICES AND IMPACT ON EFS ENGAGEMENT INDEX

80%
70%
60%
50%
40%
30%
20%
10%

0%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

EFS Engagement Index and Wellbeing

73%

[0)

63% 68%

: I I I

NONE 1-2 wellbeing  3-4 wellbeing 5+ wellbeing
resources resources resources

EFS Engagement Index and Social Activities

21% 77%

60%
: I I

80%
70%
60%
50%
40%
30%
20%
10%

0%

80%
70%
60%
50%
40%
30%
20%
10%

0%

=

EFS Engagement Index and L&D

(o)
67% 72%
58%
47% I I
NONE 1-2 L&D 3-4 L&D 5+ L&D

Opportunities  Opportunities Opportunities

EFS Engagement Index and Voice

. 68%
53% >/ I6M I
NONE 1-2 voice 3-4 voice 5+ voice






ENGAGEMENT CHAMPION NETWORKS AND IMPACT ON EFS "_'5
ENGAGEMENT INDEX AND WELLBEING |

EmEFS Engagement Index -B-Unmanageable Job Stress ——Worked ill past 3mths
80%

71%

70%

59%

60%

50%

40%

30%

20%

10%

0%
Champions (52%) No Champions (48%)



* HYBRID WORKING



HYBRID WORKING 1S

Organisational stance on hybrid working By Sector
70% 100%
90%
60% 58%
80%
50% 70%
60%
40%
50%
30% 40%
21% 30%
20%
12% 20%
(o)
10% o . 10%
0%
0%
Mandated staff Mandated staff  Encouraging staff  Supports hybrid Public Private
return to the place return to the place return to the place working
of work for the  of work for PART of of work m Mandated WHOLE week

B Mandated PART of the week

WHOLE week the week .
m Encouraging return




HYBRID WORKING, ENGAGEMENT AND UNMANAGEABLE JOB &=,
STRESS =

mmm EFS Engagement Index —&-Unmanageable Job Stress —e—\Worked ill past 3 months

80%

70%
61%

60% 57% =

50%

40%

30%

20%

10%

0%
Supports HYBRID working (58%) Encouraging return/Mandating part of = Mandating return WHOLE week (21%)
week (21%)




KEY FINDINGS FROM THE SURVEY S

®Engagement levels have stagnated

®The choice of engagement model is less
Important than how it is implemented

®People Issues need to be prioritised

®Groups of practices have a significant
Impact on engagement

®Employees experience engagement in
different ways

w hottingham o E5tillae
00! Putting data to uie
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THANKS!

Any questions?

Email: sarah.pass@ntu.ac.uk or james.court-smith@stillae.com

LinkedIn: www.linkedin.com/in/sarahpass/ or www.linkedin.com/in/jcsbiostillae/
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