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SELF-RATINGS OF ENGAGEMENT 
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CHANGES IN 
2023

COMPARISON OF ENGAGEMENT LEVELS 
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EFS EMPLOYEE ENGAGEMENT INDEX 
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ENGAGEMENT INDICES ARE HIGHLY CORRELATED
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PRIORITISING THE 
PEOPLE ISSUES



RESPONSES TO BOTH LEADERS AND MANAGERS PRIORITISING THE 
PEOPLE ISSUES WHEN MAKING DECISIONS 
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EFS ENGAGEMENT INDEX AND COMBINED RESPONSES TO LEADERS 
AND MANAGERS PRIORITISING THE PEOPLE ISSUES
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IMPORTANCE OF PRIORITISING THE PEOPLE ISSUES 
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ORGANISATIONAL 
PRACTICES AND VARIATIONS 
IN EMPLOYEE ENGAGEMENT 
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2022 SURVEY: WHAT ORGANISATIONS DID IN PRACTICE MATTERED
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WELLBEING RESOURCES



COMPARING AVAILABILITY OF WELLBEING RESOURCES TO THE EFS 
ENGAGEMENT INDEX 
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NUMBER OF WELLBEING RESOURCES AND IMPACT ON EFS 
ENGAGEMENT INDEX 
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EMPLOYEE VOICE 
METHODS



DIFFERENCE BETWEEN AVAILABILITY OF VOICE METHODS AND EFS 
ENGAGEMENT INDEX
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NUMBER OF VOICE METHODS AND IMPACT ON EFS ENGAGEMENT 
INDEX

Number of voice methods experienced by 
respondents  
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LEARNING AND 
DEVELOPMENT METHODS



AVAILABILITY OF L&D OPPORTUNITIES AND IMPACT ON EFS 
ENGAGEMENT INDEX
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NUMBER OF L&D OPPORTUNITIES AND IMPACT ON EFS ENGAGEMENT 
INDEX

Number of L&D opportunities
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SOCIAL ENGAGEMENT 
ACTIVITIES 



AVAILABILITY OF SOCIAL ENGAGEMENT ACTIVITIES AND IMPACT ON 
EFS ENGAGEMENT INDEX 
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NUMBER OF SOCIAL ENGAGEMENT ACTIVITIES AVAILABLE AND IMPACT 
ON EFS ENGAGEMENT INDEX
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SUMMARY OF RELATIONSHIP 
BETWEEN NUMBER OF PRACTICES 
AND ENGAGEMENT
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CHAMPION NETWORKS 



ENGAGEMENT CHAMPION NETWORKS AND IMPACT ON EFS 
ENGAGEMENT INDEX AND WELLBEING
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HYBRID WORKING 



HYBRID WORKING 
Organisational stance on hybrid working By Sector 
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HYBRID WORKING, ENGAGEMENT AND UNMANAGEABLE JOB 
STRESS
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KEY FINDINGS FROM THE SURVEY

Engagement levels have stagnated
The choice of engagement model is less 
important than how it is implemented
People Issues need to be prioritised
Groups of practices have a significant 
impact on engagement 
Employees experience engagement in 
different ways
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THANKS!
Any questions?

Email: sarah.pass@ntu.ac.uk or james.court-smith@stillae.com 

LinkedIn: www.linkedin.com/in/sarahpass/ or www.linkedin.com/in/jcsbiostillae/ 

mailto:sarah.pass@ntu.ac.uk
mailto:james.court-smith@stillae.com
http://www.linkedin.com/in/sarahpass/
http://www.linkedin.com/in/jcsbiostillae/
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