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UK Employee Engagement Survey
2022

® Impact of pandemic on employee engagement

® Explore what organisations did and what worked

® Establish a benchmark of engagement Research
Team (NBS & Stillae): Dr Sarah Pass, James Court-
Smith, Dr Yu-Ling Liu-Smith, Serban Popescu
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Impact of the pandemic on engagement levels
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EFS Employee Engagement Index 2022 e

Overall Overall, how satisfied are you with your organisation as a place to work?
Y L e ie (I 5-point scale from Very Dissatisfied (1) to Very Satisfied (5)

Loval | plan to be working for my organisation three years from now
y ty 5-point scale from Strongly Disagree (7) to Strongly Agree (5)

| would recommend my organisation as a great place to work
5-point scale from Strongly Disagree (1) to Strongly Agree (5)

Advocacy
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Summarising the Organisational Response — 2022 EFS survey
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2023 EFS survey - similar patterns emerging
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Engagement Indices are highly correlated

EFS

Overall, how satisfied are you with your organisation as a place to work?

| plan to be working for my organisation three years from now

| would recommend my organisation as a great place to work

Civil
Service

| am proud when | tell others | am part of my organisation

| would recommend my organisation as a great place to work

| feel a strong personal attachment to my organisation

My organisation inspires me to do the best in my job

My organisation motivates me to help it achieve its objectives

NHS

| look forward to going to work

| am enthusiastic about my job

Time passes quickly when | am working

UWES-3

At my work, | feel bursting with energy

| am enthusiastic about my job

| am immersed in my work

—
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Correlation
Coefficients
Spearman’s rho
Civil | \ns UWES‘
Service
I EFS 0.8 0.7 0.6 I
Civil
Service na 0.7 0.7
NHS na 0.9
UWES na




Engagement Indices are highly correlated %
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Engagement Indices are highly correlated

M Top 20% ™ Mid-High mTYPICAL 20% = Mid-Low ® Bottom 20%
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Unions and Staff Associations
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Trade Unions?
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The people issues (like engagement, culture, and well-being)

Ilseat.:lgrs Big are sufficiently prioritised when my organisation’s leaders make
ecisions the big decisions.

+n.  The people issues (lLike engagement, culture, and well-being)
I\D/I:;ager Bayito are sufficiently prioritised in the day-to-day decisions taken by

my manager.
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My organisation uses employee
engagement champions
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Overall 2023 results - all four Indices .El

ENGAGE
mTOTAL mPublic ®mPrivate = Third FOR

3,030 1,152 1,654 218 SUCCESS
70%

65%
60%

55%

50%
EFS Index Civil Service NHS UWES



..............................................................................................

THANKS!

Any questions?

Contact: sarah.pass@ntu.ac.uk

LinkedIn: http://linkedin.com/in/sarahpass
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