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DRIVERS OF EMPLOYEE ENGAGEMENT  
● People issues are authentically considered 

○ Senior Leaders and Managers 
○ Bundles of practices 

● Engagement as a priority throughout the organisation 
○ NHS, Trust, Department, Line Manager, Team 
○ Action Plans 
○ Engagement Champion Networks 

● Engagement through different lens and experience 
○ Long-term physical and mental health conditions 
○ LBTQ+ 
○ Neurodivergent conditions 
○ Roles – engaged with what? 
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THANKS!
Any questions?

Email: sarah.pass@ntu.ac.uk

LinkedIn: www.linkedin.com/in/sarahpass/

mailto:sarah.pass@ntu.ac.uk
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