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DRIVERS OF EMPLOYEE ENGAGEMENT

o People issues are authentically considered
o Senior Leaders and Managers
o Bundles of practices

« Engagement as a priority throughout the organisation
o NHS, Trust, Department, Line Manager, Team
o Action Plans
o Engagement Champion Networks

« Engagement through different lens and experience
Long-term physical and mental health conditions
LBTO+

Neurodivergent conditions

Roles - engaged with what?
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ENGAGE FOR SUCCESS

RADIO SHOW 566: “THE
ART OF TALKING TURKEY”™
BUILDING BRIDGES
BETWEEN GENERATIONS
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9 DOWNLOAD OUR 2023 UK EMPLOYEE ENGAGEMENT SURVEY REPORT e
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THE EVIDENCE

THE FOUR ENABLERS

WHAT IS EMPLOYEE ENGAGEMENT? ':I‘
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CLICK HERE TO SEE QUR PLEDGE WALL FOR ORGANISATIONS WHO PUT THE
PRINCIPLES OF EMPLOYEE ENGAGEMENT AT THE HEART OF THEIR PEOPLE STRATEGY
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ON THE BLOG

HOW TQO ACHIEVE A
SMOOTH TRANSITION TO
FIVE IN-OFFICE DAYS PER
WEEK

RADIO SHOW 566: “THE
ART OF TALKING TURKEY"™
BUILDING BRIDGES
BETWEEN GENERATIONS

SIX WAYS LEADERSHIP
CAN RETAIN STAFF
DURING TIMES OF
CHANGE
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THANKS!

Any questions?

Email: sarah.pass@ntu.ac.uk

LinkedIn: www.linkedin.com/in/sarahpass/
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