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LOOKING BEYOND THE NHS
● Challenges:

○ NHS Unique, but implementing org culture effectively challenge for all orgs

● Successes: 
○ Culture where the People issues are authentically considered 

■ 77% compared to 45% 
■ Unmanageable job stress, 5x higher if not 

○ Meaningful and can be small re Police Services
○ Involvement in cultural change from bottom-up, embedded throughout the 

organisation re NHS Scotland, RAF civil service but still areas more than others
○ Cultural change is purposeful and designed re culture maturity model 
○ Understand their organisation, what it stands for and the people within it re 

food organisation

● Routes to improve: 
○ EFS 4 enablers: strategic, engaging managers, voice, integrity 
○ Engagement champ networks 
○ Training around change management 
○ Talk more afternoon and EFS website 
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THANKS!
Any questions?

Email: sarah.pass@ntu.ac.uk

LinkedIn: www.linkedin.com/in/sarahpass/
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