
THE CURRENT STATE OF EMPLOYEE 
ENGAGEMENT IN THE UK 

Findings from the 2023 UK Engagement Survey
2024 Engagement Summit

Sarah Pass  





3

UK EMPLOYEE 
ENGAGEMENT LEVELS



CHANGES IN 
2023

COMPARISON OF ENGAGEMENT LEVELS 
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EFS EMPLOYEE ENGAGEMENT INDEX 
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PRIORITISING THE 
PEOPLE ISSUES



RESPONSES TO BOTH LEADERS AND MANAGERS 
PRIORITISING PEOPLE ISSUES

Combined responses to both:
Senior leaders sufficiently prioritising 
people issues in the big decisions
Managers sufficiently prioritising 
people issues in the day-to-day 
decisions 
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IMPORTANCE OF PRIORITISING THE PEOPLE ISSUES 
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HYBRID WORKING 



HYBRID WORKING, ENGAGEMENT AND UNMANAGEABLE JOB 
STRESS
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KEY FINDINGS FROM THE SURVEY

Engagement levels have stagnated
The choice of engagement model is less 
important than how it is implemented
People Issues need to be prioritised
Groups of practices have a significant 
impact on engagement 
Employees experience engagement in 
different ways
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THANKS!
Any questions?

Email: sarah.pass@ntu.ac.uk or james.court-smith@stillae.com 

LinkedIn: www.linkedin.com/in/sarahpass/ or www.linkedin.com/in/jcsbiostillae/ 

mailto:sarah.pass@ntu.ac.uk
mailto:james.court-smith@stillae.com
http://www.linkedin.com/in/sarahpass/
http://www.linkedin.com/in/jcsbiostillae/
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