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COMPARISON OF ENGAGEMENT LEVELS =

80% CHANGES IN
76% 2023

75%

70% 48% 5% -o-Self-Ratings
° average
65% 64%
. )
60% 62% 62% ===EFS index
oo | FEEL ENGAGED WITH...
© MylJob
50%
© My Team
5% © My Manager
Reflecting back:- BEFORE Reflecting back:- DURING 2022 2023 () My Organi sation
Pandemic Pandemic
(self rated in 2022) (self rated in 2022) 4



EFS EMPLOYEE ENGAGEMENT INDEX =

Overall Overall, how satisfied are you with your organisation as a place to work?
W Pz e AN 5-point scale from Very Dissatisfied (1) to Very Satisfied (5)

100% Strongly Agree (5) = 100%
| plan to be working for my organisation three years from now
I‘Oya lty 5-point scale from Strongly Disagree (1) to Strongly Agree (5) 90%

80%

N Agree (4) = 75%
| would recommend my organisation as a great place to work 70% - -
5-point scale from Strongly Disagree (1) to Strongly Agree (5) 62% 62%

60% EEEEER

Advocacy

50% Neither (3) = 50%

Simple average across the 3 questions: 40%
3.47 30%
Disagree (2) = 25%
20%
Converted to % to make it more intuitive: 10%
0,
62 A 0% Strongly Disagree (1) = 0%

2022 2023




PRIORITISING THE
PEOPLE ISSUES



RESPONSES TO BOTH LEADERS AND MANAGERS =
PRIORITISING PEOPLE ISSUES

2in5

100%

Combined responses to both:

® Senior leaders sufficiently prioritising
people issues in the big decisions

& Managers sufficiently prioritising
people issues in the day-to-day
decisions

AGREE

90%
80%
70%

m Agreement (4 or 5)
60%

50% Mixed responses
between items

40% 2in5
DISAGREE

m Neither/Disagree

30% (1-2-3)

20%
10%

0%

Leaders and Managers sufficiently
prioritising people issues




IMPORTANCE OF PRIORITISING THE PEOPLE ISSUES =

B EFS Engagement Index ~ =@E=Unmanageable Job Stress

90% 30%
80% 26% 77%

25%
70%
60% °9% 20%
o0% 45%

15%
40%
30% 10%
20%

5%
10%

0% 0%
Cannot Agree with Either (37%) Agrees Mgr Day-to-Day ONLY Agrees Leaders Big Decisions Agrees BOTH Mgrs and Leaders

(13%) ONLY (8%) (42%)







HYBRID WORKING, ENGAGEMENT AND UNMANAGEABLE JOB &=,
STRESS =

B EFS Engagement Index —&-Unmanageable Job Stress —e—Worked ill past 3 months due to Manager Pressure
80%

70%
60%
50%
40%

30%

20%

10%

0%
Supports HYBRID working (58%) Encouraging return/Mandating part of  Mandating return WHOLE week (21%)
week (21%)




KEY FINDINGS FROM THE SURVEY S

®Engagement levels have stagnated

®The choice of engagement model is less
Important than how it is implemented

®People Issues need to be prioritised

®Groups of practices have a significant
Impact on engagement

®Employees experience engagement in
different ways
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THANKS!

Any questions?

Email: sarah.pass@ntu.ac.uk or james.court-smith@stillae.com

LinkedIn: www.linkedin.com/in/sarahpass/ or www.linkedin.com/in/jcsbiostillae/
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